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President’s Address 
 
As we close the FY25 season, I am incredibly proud to reflect on a year of friendships, growth, and 
resilience. Our members have trained, raced, and supported one another - from sprints to ultras, from 
local to international events, always representing the blue and gold spirit of Coogee Triathlon Club 
with pride. 
 
As we see continued increases in cost of living (and rising cost of race registrations!), our committee 
has been working so hard to deliver more value for our members. I am proud to say that we have kept 
our membership fees among the lowest of any triathlon club in NSW while at the same time 
increasing what you receive in return. 
 
From reintroducing swim squads at Prince Alfred Pool after months of hard work, to launching 
Indigenous-designed club kit, to delivering free monthly strength and conditioning sessions and bike 
maintenance workshops, to free stroke correction courses and our subsidised beginner Finish Lines 
Not Finish Times program delivered by Coach Loz at Hurt Locker Tri - our commitment has been to 
provide high-quality training that support every member, regardless of experience or ability.  
 
Our Heffron races, social events, and partnerships with The Wright Physio, Hurt Locker Tri, MC 
Cyclery, mapleROO, and WYN Republic have brought more benefits and variety than ever before. 
This balance - keeping the club accessible while continually increasing the value of what we offer - is 
at the core of who we are. Coogee Triathlon Club remains a place where people come not just to train 
and race, but to belong. 
 
A heartfelt thank you goes to our incredible committee, sponsors, and every single member who has 
trained, volunteered, cheered, or raced in FY25. You are the reason this club thrives. I look forward to 
building on this foundation as we move into FY26, ensuring we remain welcoming, affordable, and 
ambitious in everything we do.  
 
 
Julia Warning 
President, Coogee Tri Club 
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Club Membership 
 

During the 2024/2025 season, we had 185 adult members, with a split of 86 females and 99 males.  

  18/19 19/20 20/21 21/22 22/23 23/24 24/25 
TOTAL 150 125 158 154 175 183 185 
Male 102 86 102 100 107 107 99 
Female 48 39 56 54 67 76 86 

 

 

Congratulations and thank you to our long-standing members who hit the following membership 
milestones this year: 

10 years:  
Benjamin Harg 
Daniel McFarland 
Emma Finnerty 
Iain Bowker 
Lisa Moorhouse 
Mark Johnston 
Mark Ronald 
Michael Howard 
Norman Abelowitz 
Stephen Norbury 
Thomas Payne 
Victor Sumsky 

5 years:  
Rob Crackles 
Scott Francis 
Tash Johnston 
Andrew Scott 
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Committee Members 
 

President   Julia Warning 

Vice President   Kerry Toumbourou  

Secretary   Tash Johnston 

Treasurer  Alix Bruant 

General   Loren Irons   

General  Ryan Bryn Williams  

General  Meagan Blyth   
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Training 
Swim Squads are BACK! (Lead: Tim Kelly) 

Coogee Tri Club was successful in 
applying for a Local Sport Grant from the 
NSW Government for a swimming 
development program, allowing us to get 
swim squads back up and running.  

A massive thank you to Alix for getting 
these off the ground and to Timmy for 
coordinating the leads and sets! These 
cater for all swimming paces, from 
seahorses to barracudas! 

Meet: Mondays, Wednesdays 6:15AM and Thursdays 5:45PM, Prince Alfred Park Pool 

 

Monday Teapots (Lead: Mark Johnson) 

This is the best way to start the week!  

During the summer months, rain, hail or shine, 
Mark Johnson leads the Teapots across the bay 
and around Clovelly every Monday morning for 
this 45 minute swim-run. The 60m swim in the 
protected bay of Clovelly makes this a great brick 
session for beginners who want to go at their own 
pace as well as for the seasoned Teapots. 
Usually blessed with some pretty spectacular 
sunrises, followed by a coffee at the Angry 
Gnome cafe afterwards, Teapots continues to be 
a summer favourite. 

Meet: Monday mornings in Summer at Sunrise, Clovelly Lifesaving Club steps.  
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Track Tuesdays (Lead: Tash Johnston, Alix Bruant and Lewis Burks)  

Track Tuesday is a structured speed session 
that caters for all fitness levels! These sessions 
have relocated permanently to E.S. Marks 
running track and are a fantastic session for 
members to come along to, to socialize, meet 
new people and increase their running fitness 
to smash those PBs. 

Meet: Tuesdays 6:00pm, E.S. Marks. 

 

 

 

 

Wednesday Women’s Cycle with MC (Leads: Julia Warning, Johanna Gouvion, Carly Van Den 
Akker) 

In collaboration with MC, and open 
to all Coogee women, this is a 
very cruisey social ride open to all 
abilities! Usually an easy lap of 
Centennial Park, a cruisey LaPa 
or beaches circuit, followed by 
coffee in Maroubra.  

Meet: Every second Wednesday, 
5:55am at Horse Gates CP 
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Thursday Cycle (Lead: Loren Irons)  

Thursday morning cycle 
continues to be one of the most 
popular sessions on a weekly 
basis and is guaranteed to make 
you sweat, even in those cold 
winter months. The session is an 
hour of power interval session 
around Centennial Park, 
followed by the most important 
part of the week…coffee at 
Greenhouse Café.  

The session caters for everyone, with newbies starting in the P5 development squad in the summer 
months, where they learn bike skills before joining one of the interval pace groups. After graduating 
from P5, there are groups from P4 up to P1 for varying speeds. This session also caters for the 
Coffee Cruisers amongst us who are looking for a more social, chilled few laps of the park.  

Meet: Thursdays, Greenhouse Café, Centennial Park, 5.45am in summer, 6am in winter.  

 

Friday Jog Dip and Sip (Lead: Alix Bruant) 

Another new addition to this season’s training 
schedule and another thanks to Alix for getting this 
off the ground – a 30 minute easy jog, followed by a 
little dip in the ocean to cool off followed by coffee 
and chats, starting Fridays the right way in Summer 
and bringing more of a social vibe! A great way for 
new members to meet the crew. 

Meet: Coogee Surf Club, 6:15am in summer. 
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Ocean Swims Sunday (Lead: Ryan Bryn Williams) 

 

Coogee Sunday swims are a great way to get your weekly ocean swims done, usually heading out to 
Wylies, to the Island, or to Gordons and back across the bay, depending on conditions! Please note 
this session is one of the few that are not suitable for beginners, you must be able to swim 1km 
comfortably before joining.  

Meet: Under the sails at Coogee Beach, 11.00am Sunday  

 

Weekend Adventure Long Rides (Lead: Tash Johnston, Loren Irons and self-led!) 

 

These have been a bit ad hoc, but the aim is to have 
an adventure ride every so often, creating an 
opportunity to meet other club members, and explore 
new routes out of Centennial Park / Eastern 
Suburbs! These are long rides, so you must be self-
sufficient and depending on the route these may not 
be suitable for beginners. 

 
Please feel free to organise your own adventure rides in the WhatsApp group chat and find friends to 
ride with. Thanks also to Loren who has opened up her HLT adventure rides for Coogee members! 
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Races 
The past 12 months have been packed with achievements and milestones for many of our members! 
This season we also added Race Reports to our website – please submit your Race Report for 
publication anytime to coogeetriathlonclub@gmail.com 

Below are some of the highlights:   

Club Races 

The Coogee Triathlon Club Heffron Race series continued to be one of the highlights of our season, 
offering a welcoming race environment for beginners, developing athletes, and seasoned competitors 
alike. Across the year, the committee and our incredible volunteers worked to improve the race-day 
experience, bring the vibes, and ensure every participant and spectator felt part of the Coogee spirit. 

FY25 saw several key improvements: 

• Introduction of an aid station 

• Nutrition stands including announcing our partnership with mapleROO, offering natural 
maple-based endurance fuel for participants to trial. 

• New Tent 

We had three sold-out club triathlons this year in Heffron Park in November, February and April! 
Thank you for the amazing turnout, from both those who raced, who cheered, and especially those 
who volunteered. We take a break from club races over Winter, but we’ll be back in Spring.  

 

https://www.coogeetriclub.com.au/race-reports
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Western Sydney Sprint and 70.3, September 2024 

What a start to the season, we 
saw so many achievements, 
including debuts and PBs! 

We are particularly proud of our 
athletes competing in their first 
sprint - Meagan, Nic, and Maddie; 
and to Brianna who crossed the 
line with a 5km PB, a Sprint 
Triathlon PB, and coming 3rd AG! 
Congratulations to Brett, Riley and 
Craig on their 70.3 debut.  

Hawks Nest November 2024 

The season is not all about Ironman branded races, with many Coogee members experiencing the 
best the NSW Coast has to offer including the course at Hawks Nest! Although the swim was not 
pretty this season, featuring a decent swell that saw Alex and Pablo battling through the surf, with the 
swim replaced with a beach run for Kathleen, Tracey, Emily F, Jennifer K and Kate P. Massive wrap 
to Kate P 1st in AG and 2nd female overall, and Jen K for 3rd in AG! 

Busso Ironman and 70.3 December 2024 

Busso 2024 threw out some pretty tough conditions for our athletes! What is usually a calm swim 
turned on the chop, strong winds on the bike that changed direction so that you were almost always 
going head on into it, and rain to top it all off!  

You all deserve a special mention for this! Congratulations to Heather for nailing her 70.3 debut after 
a challenging year, to JoJo for shaving a whopping 1h08 off her time. Dany in the Pro field, less than 
2 months after achieving a blistering 9:48 and 4th place in Ironman Malaysia, manages a 70.3 bike 
PB! April, Lewis, Andrew and Josh ARE ALL IRONMEN! What stellar debuts from all four of them 
after absolutely crushing their training in the lead up.  

And finally... Sally Wood - congratulations on becoming the 2024 IRONMAN Western Australia 
Female CHAMPION! What a comeback, after battling long-term illness post Kona 2022. Sally is 
heading back to Kona to compete in the Ironman World Champs in October! 
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World Championships 70.3 Taupo December 2024 

This season’s Worlds were a prime example that sometimes in triathlons, nothing goes as planned... 

Originally supposed to happen in 2020, finally going ahead in 2024. Unfortunately injuries and 
illnesses meant a few of our athletes did not make it to the start line. It also wasn't an easy lead-up for 
some of our Coogee athletes that did make it across the ditch, your grit and determination to get it 
done is inspiring! 

Congratulations to Gabriella, Loren, Tom K, Kate M, Nicolas, Emily M, Jack, Duane and Eoin, who are 
all 70.3 World Championship Finishers. Special mention to TK 4th in AG, Jack 19th in AG, Gabby for 
her 12 min PB on the run, and Kate battling a 24-hour stomach bug but still managing to also set a 
half-mara PB. And finally a huge shout out to Loz - celebrating a decade of triathlons, what a finale! 

Huskisson Triathlon Festival February 2025 

What an amazing weekend at the Shimano Husky Triathlon Festival! Our club members showed up 
strong across all the races. Big shout out to Andrew, Coxy, Skye, Max and Eric who all earned 
podium finishes in their age groups. Bryn gave a new meaning to Aquabike when he almost rode off 
in his wetsuit! Huge congratulations to all of our athletes that raced and a mega thanks to our Coogee 
Cheer Squad led by Heather and Lewis, pom poms, bells and high fives! 

This is one of the best weekends of the season – NB next year it is moving dates to 28-29 March, all 
Triathlon distances and Aquabike on the Saturday, and Fun Runs and Ocean Swims on the Sunday! 
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Ironman and 70.3 Taupo March 2025 

CTC had a super strong set of athletes lining up for the full distance race at Taupo on 1st March and 
the results did not disappoint. Our resident pro Dany Eberle came in 9th in a hugely competitive pro 
field, flying down the red carpet with a time of 9 hours 43 mins. Hannah Morgan achieved a sub 11 
hour, 3rd in age group and ticket to the World Champs. Lydia Frazer was on a mission from the very 
beginning with a 58 minute swim and a crazy strong ride, she took a tumble on the run and still pulled 
off a 3rd place age group finish and another CTC World Champs qualifier. And of course Tash 
Johnston, who showed true Coogee grit, powering through illness, pain and tears to complete her 
third Ironman. 

Port Macquarie Ironman and Ironman 70.3 May 2025 

This year’s Port Mac was one to remember—not just for the incredible performances, but also for the 
curveball thrown at athletes when the swim leg was cancelled due to unsafe conditions. But that didn't 
stop our club members from stepping up and giving it their all, coming away with massive PBs, well 
done to everyone who raced - you made us proud! Congrats to the IM athletes Pablo, Kerry and Luca, 
and to the 70.3 finishers Alex, Tyler, Grainne and Brett.  

TriNSW Club Champs May 2025 

What a day at the NSW Triathlon Club Champs this year. With a small but mighty contingent from 
Coogee, we still managed a strong turnout across all race categories and a buzzing atmosphere, 
giving it everything out on course, and of course on the dancefloor. Shoutout to Catijn (2nd in AG) and 
our relay team who brought home 1st place - particularly Dan, who set a blistering pace on the run, 
meaning in one weekend, he drove 7 hours return, volunteered for 5 hours, danced for 6 hours, all to 
race for 35 minutes. This is one of the best weekends of the race calendar, a fab way to get to know 
Coogee members and celebrate with tri clubs from around the state. Lock it in your calendar for 2026, 
it is moving to Saturday, 21st February! 

Cairns Ironman and Ironman 70.3 

As always, Ironman Cairns saw a massive turnout from Coogee this year with almost thirty members 
travelling up to cheer or compete in the 70.3 & Ironman. With a choppy swim and the brutal headwind 
we love to hate in Cairns, huge congratulations to all who finished. 

70.3: Thomas Kearns (1st in AG, 6th Overall), Duane Russell, Peter O’Malley, Caitjin Schierbeek (1st 
in AG, 6th Female), Sarah Keenan (10th in AG), Evie Dowling (11th in AG), Kate Moore, Boris Blanc 
(3rd in AG, 10th Overall), Danny Culley, Lewis Burks, Julia Warning, Sadhbh Dalton, Aine Barber, 
Romaan Parker-Ida. 

Full: Kieran Hottes, Max Taylor, Johanna Kallaste (12th in AG), Tyler Scarce (3rd in AG), Sally Wood 
(4th in AG), 
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International Races 

Coogee members have been smashing it worldwide! 

In August 2024, Kaz competed in the Hong Kong Summer Triathlon Challenge, taking home first in 
her Age Group despite being on a rickety rental bike and only 30 days after moving to cleats. 

In September 2024, siblings Andy and Dee headed to Poland to race Ironman 70.3 Poznań. Although 
this was in the midst of a trip back home to Ireland, they both raced hard with Dee managing a PB on 
the run (whilst pregnant!). 

Upcoming races on the World Stage: 

Ironman World Champs - Kona  

Congratulations to Coogee athletes qualifying for Ironman World Champs in Kona this October:  

• Lydia Frazer 
• Hannah Morgan 
• Sally Wood 

World Triathlon Championships: 

Congratulations to the Coogee athletes to represent Australia in the World Triathlon Championships in 
Wollongong this October!  

• Andrew Gibietis  
• Mark Garcia 
• Nicole Cox 
• Gregory Leamon 
• Tsumi Smith 

Ironman 70.3 World Championships:  

Congratulations to Coogee athletes qualifying for Ironman 70.3 World Champs in Marbella this 
November:  

• Boris Blanc 
• Hannah Gumbley 
• Evie Dowling 
• Johanna Kallaste 
• Eric Poulin 
• Julia Warning 

Good luck to all our athletes in the coming months!  
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Member Support 
This season we had an increased focus on building skills and knowledge beyond just training and 
racing!  

Beginners Program 

Thanks to the grant from AusTriathlon, and one of only six metropolitan clubs funded, Coogee ran our 
third “Finish Lines Not Finish Times” program and was our most successful to date, welcoming 31 
enthusiastic first-time female triathletes into the Coogee Triathlon Club community. Delivered in 
partnership with Coach Loren and Hurt Locker Tri, the program removed the intimidation factor from 
triathlon by focusing on building skills, confidence and friendships rather than race times. 

Over six weeks, participants received structured coaching in swimming, cycling, and running, with 
dedicated beginner-friendly group sessions. Open-water swim confidence was a major focus, plus 
bike-handling and transition practice sessions helped the women master the logistics of race day, 
while run coaching emphasised pacing, form, and building endurance. 

The culmination of the program was the February Club Race, where FLNFT participants took on 
either the Enticer or Sprint distance. The atmosphere was electric, with club members lining the 
course to cheer them home. Many of these graduates have since signed up for further races and 
joining Coogee’s regular training sessions. 

This program has become a cornerstone of our diversity and growth strategy, proving that triathlon 
can be accessible, inclusive, and deeply rewarding - both for the athletes who take part and the club 
as a whole. We have applied for funding to run this in partnership with HLT again for FY26 and look 
forward to welcoming a new cohort of women into the club! 
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Stroke Correction – May/June 2025 

We were thrilled to announce stroke correction and ocean skills clinics thanks the Local Sport Grant 
from NSW Government, to help our members swim smarter, not harder! 

With these funds, we were able to engage Lisa Marangon - qualified swim coach, multiple Ironman 
finisher, AG winner and ex-Pro triathlete – to provide separate 6-week stroke correction courses for 
swimmers slower than 2:10/100m and, and for swimmers between 1:45-2:10/100m, for FREE! 
Congratulations to the 17 swimmers who completed this course, they made fantastic progress and 
gave great feedback. We are planning to run these again in FY26 so please watch this space if you 
missed out the first time.  

We also engaged SaltyFit’s to run ocean skills clinics in FY26 to help our swimmers get more 
confident, safe and efficient in the ocean. Keep your eyes peeled for future dates! 

Bike Maintenance with MC – January 2025 

We continue to hold bike maintenance 101 
nights with thanks to MC Cyclery and their 
bike mechanic Max! We got our hands dirty, 
learning about all the different types of tubes, 
tyres, wheels and all the tips on how to 
change a flat tyre like a pro. Thanks also to 
MC's bike mechanic Tim, store manager 
David and the newest staff member Harvey 
for being on hand to help with technique, and 
serve us snacks and drinks. Get in touch if 
you have any requests for future sessions. 

Nutrition and Inspiration for Women – October 2024 

This session was held specifically for our female triathletes on sports nutrition and fuelling through 
hormonal changes and what it takes to move from beginner to Pro, with two very special guest 
speakers. We first hear from Rebecca Hay, a Sports Dietician with a focus on sports performance 
across all levels of athletes. We learned how to fuel, recover, and train effectively as a female athlete. 
We then heard from our very own Professional Triathlete, Danyella Eberle and her inspiring rise 
through the Age Group ranks from mastering how to hold a bottle on her bike to becoming the 
amazing athlete she is today! 

Thanks to Rebecca and Dany Eberle for their incredible and open advice. 

WhatsApp 

This season, we transitioned away from Facebook and organised our club communication into 
dedicated members-only WhatsApp groups to make it easier for everyone to stay connected and 
informed about specific training sessions, races and other activities.  
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Partners  
The Wright Physio 

Our physiotherapy partner, The Wright Physio, led by Tim Wright, is a long-
standing partner of Coogee Tri Club providing first class physiotherapy and 
remedial massage. This season, Tim began hosting FREE monthly Strength and 
Conditioning sessions, which has been a gap in our training offerings! Tim has 
been teaching us exercises to improve performance and prevent injury in person 
and provided monthly plans for us to follow and build on, which are uploaded 

onto our website in the Resources section.  

Coogee Tri Club members receive the following discounted treatments (please remember to tell them 
you are a member when paying): 

• Initial physio consult – $25 off 
• Standard physio consult - $20 off    

MC Cyclery 

MC Cyclery is Coogee Tri Club’s trusted bike shop, bike fitter and cycling 
partner, providing us with access to all their bunch rides, discounted services 
and discounted accessories. Coogee members can join the MC open group 
rides on Tuesdays and Saturdays, plus women's only social rides every second 
Wednesday. These are a great way to meet new people and improve your skills 
in bunch riding. This year, MC Cyclery celebrated 50 years - 1975-2025. Happy 

50th MC! 

MC Cyclery offer Coogee members a 10% discount on services and accessories and a 5% discount 
on TT bike fits.  

 

Hurt Locker Triathlon 

Coach Loren and Hurt Locker Tri have been supporting many Coogee members 
with training and racing goals and provide professional personalized training 
programs for every athlete from first timers to elites. With funding thanks to 
Triathlon NSW "Finish Lines not Finish Times" program, HLT ran our female 
beginners 6 week training program for the third year. HLT have also begun 

offering group training programs leading up to key races, and have opened some of the brick and long 
ride sessions for Coogee members. 

Coogee Triathlon Club members will continue to receive a 10% discount for ongoing personalised 
coaching with HLT. 

https://www.coogeetriclub.com.au/resources
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mapleROO 

This season we welcomed mapleROO as an official partner, co-founded by 
Coogee member Eric Poulin.  

mapleROO produces all-natural, simple-ingredient, organic maple syrup-based 
endurance fuel that aligns with our club’s focus on practical, gut-friendly training 
and race nutrition and evidence-informed training. To learn more about the 

benefits of maple syrup for endurance athletes, check out their podcast. 

Coogee members get 20% off, get in touch for your discount code. 

 

 
 

https://open.spotify.com/episode/6f8X3l9hoHwrccPNyt9W3d
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Club Kit 
Coogee Tri Club’s First Nations artwork made by Gomeroi woman Caitlin Trindall 

Thanks to Loren for organising this beautiful artwork created by Caitlin especially for our Club.  
Inspired by the beautiful landscapes of Koojay/Coogee and the sunrises over the ocean, the three 
meeting places in the centre symbolise the group coming together for each of the triathlon activities. 
Included are elements of the land (palm leaves), ocean (sea and shells) and skies (sunrise) to 
celebrate the group's journey and connection to Country. This artwork is now featured in our Fractel 
Caps and Hygge Socks. 

We pay our respects to the Bidjigal and Gadigal peoples of the Eora Nation who are the Traditional 
Owners of the unceded lands on which we train. 

 

WYN Republic 

This season we moved to WYN Republic for our trisuits to bring you the best quality. To help make it 
more affordable, the committee contributed $50 off the first 20 orders, negotiating bulk buy prices to 
keep the cost down to $279 for members for the first shipment, from $399 RRP. Ongoing price is set 
to $349 for members. We have to open an ordering window, with manufacture and shipping taking up 
to 10 weeks, so please get in touch early if you need your trisuit for an upcoming race! 

 

Sub4 

Sub4 continues to produce quality kit for our club with both bulk orders and one-off orders. It is great 
to see so many CTC athletes representing the club at races around the country.  

24 hour online store 

 

 

 

 

 

 

https://www.sub4.com.au/category/coogee/
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Annual Survey 
Thank you to everyone that filled in the survey this year! Your feedback gives the committee valuable 
insights into how we grow and improve as a club. 

The 2025 survey shows Coogee Triathlon Club is most valued for its community, free structured 
training, and inclusive culture.  

Members join to connect with others, train consistently, and achieve race goals in a supportive 
environment.  

Feedback highlights opportunities to improve communication, race planning, kit availability, and 
leadership visibility at races. Looking forward, the strongest calls are for more race opportunities, 
more social events, and a continued focus on inclusivity and community culture. 
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Why Members Join the Club 

• A strong theme is the desire for community and friendships: 

“Finding a community/friends to train with.” 
“For the community.” 

• Members also seek structured training to stay consistent: 

“Community and consistent training sessions.” 
“Group training and meeting people doing similar things.” 

 



Pg. 21  Annual Survey  
   

 

 
Classification: Confidential 

Training Sessions 

• Swim squads were particularly valued, seen as a highlight of training, as well as new 
additions: 

“Great work on getting swim squads back and the new sessions for jog dip sip and adventure rides.” 

• Members repeatedly asked for earlier communication about training sessions: 

“Any/all improvement is in the organisation. Knowing who will attend, what the set is, so that the 
sessions can start more quickly and everyone is prepared. Just getting the comms out early on all 
these sessions will help that IMO and will drive greater attendance” 

 

Races 

• Members want stronger committee presence at races, particularly Club Champs: 

“It was disappointing to have such a low attendance rate at Club Champs this year. The committee 
should lead by example. Only the president in attendance and no other committee members made it 
feel a bit flat” 

• Club kit is praised for quality but members were frustrated by limited availability: 

“Club kit – new Wynn Tri suits look amazing! But it would be so much better if it was open all year 
round or the club kept a stock.” 

• Support for beginners remains important: 

“Continued focus on being welcoming and inclusive – particularly for newer members.” 

• Members also link races with social opportunities: 

“Continue the good work. More socials is always fun.” 

 

Race Attendance 

• High cost of branded races, especially Ironman, limits participation: 

“Expensive Ironman branded races are the focus due to the financial investment.” 

• Scheduling conflicts are another barrier: 

“Availability when dates are confirmed.” 

• Group accommodation is seen as a big incentive: 

“Always keen to get to events with the crew. Group accom helps heaps!” 
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Single Most Important Thing to Focus on Next Year 

• Members most strongly called for more race opportunities, including local and smaller events: 

“Consider more races or biathlons.” 

• There was also a clear push for more social opportunities: 

“More socials is always fun.”  

“There could be more social events.” 

“We could have more social things.” 

• Community and club culture remains a central priority: 

“Building community with group programs.” 

• Ensuring newcomers feel welcomed and supported is still seen as crucial: 

“Continued focus on being welcoming and inclusive – and leading by example.” 

“Would be nice if the beginners were more integrated into the clubs other sessions” 

“Easier access to information for newbies” 

 

Conclusion 

The survey confirms that Coogee Triathlon Club’s greatest strength is its community.  

Members value the chance to train together, build friendships, and represent the club at races.  

However, they also highlighted clear opportunities:  

• earlier communication of training,  
• better planning and committee visibility at races,  
• year-round kit availability,  
• more social events, and  
• integrated support for beginners.  

By focusing on these areas, the club can continue to build momentum and strengthen its identity in 
2026. 
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Financial Summary 

 

Profit and Loss - Year ended 30 June 2025

Renenue 20-21 21-22 22-23 23-24 24-25
$AUD $AUD $AUD $AUD $AUD

(Stripe) Membership 9,634
(Stripe) Races 5,100
(Stripe) Beginners 1085
Grants 1000 1000 1200 5161 1,000
Swim Squad -                       -                    -               790            447
Club Kit -                       -                    -               1,621        8,677
Race Accomodation -                       -                    -               6,655        7,960
Club Storage -                       -                    -               3,009
Event -                       -                    -               260
Stroke Correction -                       -                    -               1,100
Misc -                       -                    -               25               6,900

Total revenue 13,035 10,011 16,560 28,111 45,171

Expenses
Swim Grant (Stroke correction (1),  lane 2 months) -1245
Swim Squad 1,983           321-            7,271-     1,707-        710-                
Training - Coach HLT 500-                
Club Races 700-              787-            2,509-     1,831-        3,786-            
Club Storage -                       325-            3,628-     4,050-        4,284-            
Club Kit 5,022-           688-            4,743-     2,138-        13,987-         
Coogee Tent 1,055-            
Race Accom 1,302-           443            1,892-     5,190-        7,975-            
Member entertainment 2,271-           2,279-         1,741-     1,566-        1,239-            
Website -                       -                    -               (381)          (428)              
Bank Fees / Stripe 129-              110-            30-            -             666-                
Affiliation / Registration -                       -                    -               (1,486)      (247)              
Overdue affiliation fees -                       -                    -               (127)          
Club sponsorship -                       200-            200-        -           1,754-           
Depreciation 4,608-           1,028-         832-         
Misc 1,765-           841-            2,549-     -             6,715-            
Beginners Program (1,336)      (1,325)          
Total cash expense -                       -                    -               (19,812)    (45,916)        
Net cash -                       -                    -               8,298        (745)              
Depreciation -                       -                    -               (1,310)      
Total expenses -13,814 -6,137 -25,394 -21,122 -45,916

Net Profit -779 3,875 -8,834 6,988 -745

Assets
Cash 20,407          25,310       17,307  25,606 24,861
Club Tent 873              786            707        0
Timing System 4,709           3,768         3,015     2,412
Stock 2,780

Total assets 25,989          29,863       21,030    25,606 27,641

Liabilities
Other liabilities -               -            -         -           -              

Total Liabilities -               -            -          -             -                 
Net Assets 25,989          29,863       21,030    25,606      27,641         

Equity
Capital 1                  1               1              1                 1                     
Retained earnings 25,988          29,863       21,029    28,017      27,272         
Total Equity 25,989          29,864       21,030    28,018      27,273         

Balance sheet - Year ended 30 June 2024

12,035 9,011 15,360 11,303
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Contact Information 
 

Please reach out to coogeetriathlonclub@gmail.com for all questions or speak directly to the club 
committee.  
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